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Asking a question is easy!
 About the topic being presented — 

 Click on the Q&A icon at the bottom of your screen
 Type your question & hit Enter
 Questions will be answered at the program’s end, or offline if time runs out

 About technical issues or CE credit —
 Click on the Chat icon at the bottom of your screen
 Type your question & hit Enter
 Our team will reply to your question right away



▶ This webinar is being recorded for on-demand access later, after 
the series’ conclusion

▶ To earn CE, you must attend the entire session

▶ For those sharing a computer
 Complete a manual sign-in sheet before the program ends 
 Go to Chat to access the link for the sign-in sheet
 Each participant must complete an evaluation to obtain CE credit
 Instructions will also be emailed to the program registrant

Housekeeping notes
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Changes to the Health Care Landscape

Source AHCA State of the Nursing Home Industry 1-2023



Staffing Challenges

Where did all the healthcare workers go?



Staffing Challenges – Those That Stayed

62% of healthcare workers report some 
mental health repercussions from the 

COVID-19 pandemic, including depression, 
anxiety, and mental distress

55% of healthcare workers report burnout 
(mental and physical exhaustion from 

chronic workplace stress)

The highest rate of burn out 69% is 
among the youngest staff (age 18 - 29)  



Staffing Challenges – Those That Stayed

What does all this 
amount to?
 Healthcare Access Issues
 Decrease in Quality
 Healthcare Worker 

Burnout / Moral Injury
 Quiet Quitting



Overcoming Staffing Challenges

We cannot simply fill our shifts with agency and 
OT anymore
• Financial impacts
• Quality impacts
• Organizational health impacts



Overcoming Staffing Challenges

Beyond recruitment 
– what can we do?

Focus on organizational health 
and ensure your good 

employees STAY



Organizational Health and the Importance of 
Team Strength

Organizational Health Assessment- Ask yourself the following about your Team–

1. Are meetings compelling?  Are the important issues being discussed during 
meetings?

2. Do team members engage in unguarded debate?  Do they honestly confront 
one another?

3. Do team members apologize if they get out of line or when they are wrong?

4. Do team members pay attention in meetings and when others are talking?  
Are they distracted?

5. Do team members avoid gossiping about one another?

6. Are there silos, cliques, informal “groups”?



The Multigenerational Workplace

▶ Why does understanding 
generational differences 
matter?
 We have representation from 

4–5 working generations within 
our organizations, do you 
suppose there are some 
differences?  Significant?



The Multigenerational Workplace



The 
Multigenerational 
Workplace
Stereotypes – let’s get them out of the 
way early
 The Silent Generation / Traditionalist 

(1945 and earlier)
 “Staunch rule followers”

 Baby Boomer Generation: (1946–
1964)
 “Boomers”

 Generation X: (1965-1980)
 “Last of the great childhoods”

 Millennials: (1981–2000)
 “Participation trophy generation”

 Generation Z: (2001–2015)



The Multigenerational Workplace



The Multigenerational Workplace



The Multigenerational Workplace



The Multigenerational Workplace



The Multigenerational Workplace



The Multigenerational Workplace



The Multigenerational Workplace

What does all 
this mean? 
Why is it 
important?



The Multigenerational Workplace

▶ 6 Strategies for a                    
Multi-Generational Workplace
1. Establish a culture of respect
2. Be flexible and accommodating
3. Avoid stereotyping
4. Learn from one another
5. Tailor your communication and 

feedback style
6. Don’t overlook the similarities

▶ Always fall back to your Core Values



Overcoming Staffing 
Challenges

 As leaders we need to 
understand the perspectives 
of our teams and how they 
view the world

 As teammates we need to do 
the same

 Perspective matters, but 
what is more important is 
intent



Leadership and 
Accountability
Recovery is going to take great 

leadership, presence and accountability 
– the three most important things that 
make the difference from good to 
great, from 1-star to 3-star (or even 
better, 5-star).

We must hold ourselves and our 
team(s) accountable when we get off 
track, and quickly recover.  There is no 
room for ego, no time for fighting, and 
certainly no need to waste time.

Understanding generational differences 
allows us to gain better perspective on 
where our teams are coming from and 
allows us to be more effective leaders.



Q & A



About CE credit

Administrator credit
This program has been approved for one clock hour of continuing education 
credit by the National Continuing Education Review Services (NCERS) of the 
National Association of Long-Term Care Administrator Boards (NAB). 
Approval #20240920-1-A96548-DL

Nursing credit
This program has been approved for one clock hour of continuing education 
credit by The Illinois Board of Nursing, an approved sponsor of continuing 
education by the Illinois Department of Professional Regulation.



Obtaining CE credit
▶ Complete the evaluation at the conclusion of this program:

 In your web browser 
 Also emailed immediately following this program

▶ For those sharing a computer to view the webinar:
 Submit your sign-in sheet to the email address listed on the form
 Each participant will then be emailed a link to the evaluation
 Each person must complete an evaluation to receive CE credit

▶ Certificates should be emailed in the next 30 days 



Want more CE after this?
     
Check out our on-demand courses or 
look for our upcoming webinars: 

ForumPharmacy.com

Oct: Legal Landmines: Risk Management & Liability Mitigation

Nov: Global Approaches to Dementia

Dec: 2024 Forecast: What Should be on Your Radar to Set Yourself Up for 
Success

Jan: Using Neurolinguistic Programming to Positively Affect Your 
Outcomes

Feb: How Pharmacy Can Affect your Bottom Line



THANK YOU!
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