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Asking a question is easy!

⮚ About the topic being presented —

❖ Click on the Q&A icon at the bottom of your screen

❖ Type your question & hit Enter

❖ Questions will be answered at the program’s end, or offline if time runs out

⮚ About technical issues or CE credit —

❖ Click on the Chat icon at the bottom of your screen

❖ Type your question & hit Enter

❖ Our team will reply to your question right away



▶ This webinar is being recorded for on-demand access later, after 
the series’ conclusion

▶ To earn CE, you must attend the entire session

▶ For those sharing a computer
● Complete a manual sign-in sheet before the program ends 

● Go to Chat to access the link for the sign-in sheet

● Each participant must complete an evaluation to obtain CE credit

● Instructions will also be emailed to the program registrant

Housekeeping notes



CC Andrews, Chief Strategist, 

Quantum Age Collaborative

Lisa Thomson, Chief Strategist and 

Marketing Officer, Pathway Health

Rising Above the Rest: Using Your 
Brand to Impact Recruitment, 

Retention, and Reputation
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▶ Current State

▶ Your Current Landscape

▶ Employer Brand

▶ Retention – Keeping What You’ve Got

▶ Recruitment – Finding the Right Fits

Agenda

C
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Current State

LTSS Center @UMass Boston
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COVID-19 Impact
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YOUR current landscape
Understand who’s currently in your building
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Leadership – Diverse Workforce

• Assess Current Workforce

● Generational

● DEI

● Needs and Expectations

• Vaccination Mindset (Safety)

• Flexibility, work life balance

• Support systems and resources 

• Support & educate - management and leadership team
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Current Team
• Assess Current Workforce

• Generational

• Needs and Expectations

• Vaccination Mindset (Safety)

• Financial Incentives – Standardization ?

• Flexibility

• Work life balance

• Support Systems and Resources 

• Support Management and Leadership Team
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Expectations

1. Hear me

2. Protect me

3. Prepare me

4. Support me

5. Care for me
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Employer Brand

• A company’s ability to differentiate and 
promote what makes them unique, different  
- everything that makes you stand out!

• “ 9 out of 10 candidates apply to a job when 
it’s from an employer brand that is actively 
maintained on social media”  source: Beamery 
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Employer Brand

• Tells the Story

• People and culture

• “What’s it like to work 
here…”

• Communicates who you 
are as an employer 

• Top Search for 
candidates 

https://www.talentlyft.com/en/blog/article/87/15-new-

recruiting-trends-you-should-implement-in-2021
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Employer Brand
• Employer Reputation

• Attributes, what is special

• Something Unique  

• Career Advancement

• Job Characteristics

• Align Employer Brand with Organization Brand 

• Employee Marketing of Brand

• Employees tell their story 

o Day in a life

o Why I applied here… ‘

o It Takes a Team! 
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Employer Brand
As you get started, ask yourself and your team questions like:

• Why should someone want to work for you?

• Do your managers and employees share the same perception of 
your brand?

• Are you appropriately visible to your talent pool?

• How can you leverage employees and their personal networks in 
your employer branding strategy?

• Easiest way to do it – Employees need to be involved in the brand 
process

• Your employees’ voice is your employer brand
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Employer Brand
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4 Steps to Begin the Process

1. Audit and Research - Interview your team

2. Identify your core strengths

3. Craft you Employer Value Proposition (EVP)

4. Share your Message 
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Employer Brand
Audit and Research

Where to begin…

Staff questions to ask
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Reconcile what you 
learn with your 
corporate brand
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Does your team feedback align with your 
corporate brand?

• Do you have a well-developed corporate brand?
• If NOT, here’s your starting point!

• Use internal feedback to create a compelling 
brand story that is authentic!

• IF SO, check alignment
• Make adjustments to your CORPORATE BRAND
• Make adjustments to your internal culture  
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Retention
Keep the Team You’ve Got
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Keep the Team You Have

• What did you learn from internal research that 
surprised you?

• Fix what is broken
• Lean in where it is working well
• Communicate and build your culture with 

intention
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Recruitment
Thoughts and Ideas for Today’s Workforce
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• 44% of college seniors said social 

media posts showing strong 

company culture would make them 

apply

• 86% of consumers prefer an 

authentic and honest brand 

personality
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Recruitment Strategies

Clear 
Employer 
Brand 

Create job 
posts that 
reflect your 
facility 

Use Social 
Media 

Recruitment Marketing 
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Recruitment Marketing
• Recruitment Today – Tell Your 

Story!
• #1 Strategy to get talent to your 

door! 
• Goal:

Interact with candidates during 
all phases of recruiting

• Process:
Nurturing and attracting 
talented individuals to your 
organization using marketing 
methods and tactics

• Employer Brand 
• Organization Communication
• Social Media 
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https://www.talentlyft.com/en/blog/article/87/15-new-

recruiting-trends-you-should-implement-in-2021

https://www.talentlyft.com/en/blog/article/87/15-new-recruiting-trends-you-should-implement-in-2021


Other Tools
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Job Posting

1/20/2022

• Message

• Not a Job Description

• Create a “hook”  - sell the job 
opportunity 

• Sell the Employer Brand 

• Keep the posting to 300-500 words 
(less is better)

• Most important information mobile 
ready 

• Describe the application process – Ease 
of Use is Key!
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Application Process 

Leverage technology

Have current staff and yourself try 

to apply for a job at your facility

Ask new hires for ideas

App based, web-based, social 

media based 
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Technology and 
Communication 
• Hiring process and timeliness

• Hiring capability

• Technology

• Ease of Use

• 4 questions to screening 

• Mobile applications 

• Focus on passive candidates 
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Social Media 

• Social Media – Social Recruitment 

• 1/3 online is spent on social 
networks and messaging app

• 89% of time on phone is on apps

• 73% of 18–34-year-olds found their 
last job through social media.
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• Reach passive candidates

• Show off your organization 

culture

• Harness the # Tag

• Schedule routine posts –

Be very active 

• Get help from current 

employees 

• Go outside the Norm!

• Live streaming 

• Leverage current 

employees’ social 

networks 
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Determine which 
platforms work 
best for you

https://www.icims.com

/resources/executive-

survival-guide-to-

social-and-ai-part-1/
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Summary - Social 
Recruiting 
• Building your company’s online reputation.

• Using video to engage with passive candidates.

• Involving employees in sharing posts on social media.

• Joining LinkedIn groups.

• Being active on other social media – it is not only about 
LinkedIn.

• Add Instagram 

• Get Employees to Help 

• Consistently engage your social audience 

• Sharing quality content.

• Social media advertising

• Keeping potential candidates engaged – building a 
community.

• Harness the hashtag.
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https://harver.com/blog/social-media-recruiting-strategies/#OnlineReputation
https://harver.com/blog/social-media-recruiting-strategies/#Video
https://harver.com/blog/social-media-recruiting-strategies/#Sharing
https://harver.com/blog/social-media-recruiting-strategies/#LinkedInGroups
https://harver.com/blog/social-media-recruiting-strategies/#OtherMedia
https://harver.com/blog/social-media-recruiting-strategies/#QualityContent
https://harver.com/blog/social-media-recruiting-strategies/#Advertising
https://harver.com/blog/social-media-recruiting-strategies/#BuildCommunity
https://harver.com/blog/social-media-recruiting-strategies/#Hashtags


Tools and 
Resources 
• Recruitment QuickTip

• Employer Brand Tips 

• Job Posting Tips 

• Social Media QuickTip

• Telling Your Story Tips 

• Ease of Use

• Packed with Resource Links

http://www.ihi.org/Topics/COVID-

19/Documents/Staffing%20During%20the%20C

OVID-19%20Pandemic.pdf
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Q & A



About CE credit
Administrator credit

This program has been approved for Continuing Education for one 

total participant hour by NAB/NCERS.  

Approval #20230102-1-A80329-DL

Nursing credit

This program has been submitted for Continuing Education for one 

total participant hour by the Illinois Board of Nursing.  



Obtaining CE credit

▶ Complete the evaluation at the conclusion of this program:
● In your web browser 

● Also emailed immediately following this program

▶ For those sharing a computer to view the webinar:
● Submit your sign-in sheet to the email address listed on the form

● Each participant will then be emailed a link to the evaluation

● Each person must complete an evaluation to receive CE credit

▶ CE certificates should be emailed in the next 30 days  



Want more CE after this? 

Stay tuned for our upcoming webinars: 

February 17, 2022

The Art of Firefighting While Getting Things Done.

March 17, 2022

The Best of Lean Six Sigma to Prevent Errors From Recurring.

April 21, 2022

COVID-19 Impacts on Mental Health.

May 19, 2022

Appropriate Use of Psychotropic Drugs in Long-Term & Residential Care.

ForumPharmacy.com



Back by popular demand

SAVE THE DATE!

6th Annual Live Forum on 

Post-Acute, LTC and Assisted Living

June 3, 2022

7 am – 5 pm

DoubleTree Oak Brook, Illinois

.

ForumPharmacy.com



THANK YOU!


